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Conflict Management that work in two different contexts

—Face-to-Face and Computer-Mediated Communication—
ANA ZORNOZA, PILAR RIPOLL, JOSE M. PEIRO
Small Group research/ October 2002, pp.481-508
Introduction
AR A A
CHETERNE DI =072 0 0N E X0 FHTHBIEO R v F U — 27 1
JE“&%{KLT%TD\
c F—24
Xy MU — 7 HERICB T DIRAR R Y THETH D
- B A
EAND X o N—= IOk E 2 —T 4 X — T 5%y NU—2 /) — R
WHHT 7 ) 0T —DRE
- A 2R S 2 DT LW IS~ T T D RN
HMLWT 7 2av—HWeHichala=r—3a VAZ A VO
DY a2 N T =< RTBWTEVR LD
— LML, conflict (=>7VU 7, &#) < conflict management (271U 7
f~xT A2 ) O7akRCBEL IR0
a7V 7 b
TN—TMHRECLDER : T N—TWEFER, BEMRREEICREE L &icar T
V7 EBEFTLHELTND
EDXTAET DO i x NORIFPHINL, AT ~F v 7 ZRBIFHEEICE SV T AL
D TRERWVENVWRAELT & X
27V 7 MR RETHEREOFSE (Schmidt & Kochan, 1972)
ROT 47 (WER) . xAT7 17 (GEEH) R0 b
a7V MR TAY MBI 7Y 7 RBERNTH S LI, EE
FI TR TH D Z EMEEND
a7V 7 MER resolution & 27V 7 =3 T A L FDEV (Kottler,1994)
ya 7Y s MER
RHT 4 7 TR T, BARH)
yar 7Yy hwRxY AL
YT 47T, HER TR RIS <
dEriyzra 7Y 7 b AR ER (Putnam,1986)
SRBREILR, BREOWBH, U 27 ORI, SEHOEEMDOILR




a7V 7 MREOET IV
ELEEE (ZEIRY, & E)
SyHL (ST, BER)
watE (Ot 1))
IN—TNT =<V ACEET IR T AT RN T 4T TV bR A |
ROT 4 7ar7V 7 h=FxT A b
5% 2P ) 72 R
REDOYEHR
BRICBIT % #im
AXHT 4T a7V 7 kv A
EZ-UN
AR R
“I win you lose”f) 72 i
a7V 7 Mtk s TRE) & TRER) BREOEW
FHW=2 7Y 7 b
—ITEDOBIEE
BB 7Y 7 b
— T N—T v a Uk OFHM
E LA EDITHIRITZRE IR E L TV D
TNy MBS S 3 ODHR
1. ZAIDEAT
2. A a=l—a N
3. WERFI

AHFFED H )
RIS ATF 4 THARICHEIT L2370 7 NOBEEBEOENEBREF L, FHIC
i
AT 4 TS
WAL

& OFRICIEHR

BACKGROUND AND HYPOTHESES
Media Richness And Task Interactions In Group Performance
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Computer-Mediated Fuce-

Communication Audio Fidea to-Face
Systems Swvwlens Systems Systems
Generate tasks Good fit Marginal fit Poor fit Poor fit
[ntellective tasks Marginal fit Goaod fit Good fit Poor fit
Judgment tasks Poor fit Goaod fit Good fit Marginal fit
Mixed-motive tasks Poor fit Poor fit Marginal fit Good fit

Increased potential richness of information transmitted

-

Figure 1:  Task-Media Fit on Information Richness
SOURCE: MeGrath and Hollingshead (1994).

TABLE 1: Sample Sizes, Means, and Standard Deviations for Positive and Negative
Conflict Management

Dependent Measwre, Task Tipe n M =D
Positive conflict management, idea generation task

FTF 6 6675 2312

CMC 6 4715 1790
Megative conflict management, idea generation task

FTF 6 927 1282

CMC 6 3131 1687
Positive conflict management, intellective task (Session 2, Time 1)

FTF 6 7965 782

CMC 6 5306 1149
Megative conflict management. intellective task {Session 2, Time 1)

FTF d 152 4.5]

CMC 6 2770 1142
Positive conflict management, intellective task (Session 7, Time 2)

FTF 6 B342 3467

CMC 6 5105 1234
Megative confliet management, intellective task (Session 7, Time 2)

FTF 6 9.7 305

CMC 6 3346 Blo
Positive conflict management, mixed-motive task

FTF 6 6077 1443

CMC 6 51.95 2435
Megative conflict management, mixed-motive task

FTF 6 2145 692

CMC 6 2547 1579

NOTE: FTF = face-to-face communication medium; CMC = computer-mediated commumi-
cation medium.
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TABLE 2:

Management

Summary of Hypothesis Testing for Positive and Negative Conflict

Dependent Measure—Hypothesis

Hypothesis Support

Test Result

[dea generation task
Positive CM—Hla: CMC = FTF
Negative CM—H Ib: FTF = CMC
[ntellective task
Positive CM—H2a: CMC = FTF
Negative CM—H2b: FTF = CMC
Mixed-motive task
Positive CM—H3a: FTF = CMC
MNegative CM—H3b: CMC = FTF
Time as antecedent of positive and
negative conflict managemeant
Computer-mediated communication
Positive CM-—H4a: Time | = Time 2
MNegative ChW—H4b: Time 1= Time 2
Face-to-face communication
Positive CM-—H3a: Time | = Time 2
Megative Ch—HS5b: Time 1 = Time 2

Mot supported
Contradicted

Contradicted
Contradicted

Mot supported
Mot supported

Contradicted
Mot supported

Mot supported
Mot supported

Ur=8.00,p= 132
U=300,p=.015

U= 000, p= 002
U= 000, p= 002

U=14.00, p= 580
U=16.00,p =818

=028
=248

Z=—1.68, p= 093
Z=-157,p=.115

NOTE: CMC = computer-mediated cammunication; FTF = face-to-face communication;

CM = conflict management.
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